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Philosophy of Working Together

• Create a conversation 
(engage)

– Tell the stories

– Connect the people

– Create a push/pull 
approach to 
communicating

• Add value for internal & 
external constituents

– Know your audience

– What’s in it for them and 
why should they care?

– Provide impact, 
measurements and 
reasons for outreach



Adding Value Externally

• Know your audience

– Data acquisition and integrity

– Regular surveys

• Be clear on the goals – and value – of the activity 
(e-mail, event, outreach, appeal, invitation, etc.) 
for your target audience

– Why should they care/give/attend/open the e-mail?

– Leverage opportunities for education/outreach in the 
message



• Create ways to engage your target audience

– Ask for opinions and actually act on suggestions

– Provide data back

– Create interactive opportunities/access to info

• Advent Calendar/Christmas Campaign 

http://www.gonzaga.edu/christmas
http://www.gonzaga.edu/christmas


• Results of Christmas Campaign:

―28% open rate

―31,747 page views

―Record-breaking fundraising month  

(+59% in dollars and +31% in donors)

―48% increase in online donations



—Alumni Career Network

—New Graduate Outreach program

—Regional Scholarships

Adding Value Externally, Cont…



—Behind the Scenes 



• Metrics, Metrics, Metrics

– Gifts in the door and cost per dollar raised

– Donor Retention

– Participation rate

– Attendance

– Open rates/likes/survey responses

– Long term giving of alumni travelers, reunion 
attendees and key volunteers



Adding Value Internally

• Awareness of activities and communications 
across departments

– Affinity mailing coordination with appeals

– Social media opportunities

• Tuition Freedom Day

• End of Year Giving

• Reunion Giving

– Partnerships with other departments (athletics, 
career services) and faculty



• Awareness of other departments, continued

— Tomorrow Made Possible

— Regional Scholarships/
Gonzaga Scholarship Challenge

http://www.gonzaga.edu/tmp
http://www.gonzaga.edu/theyneedyou
http://www.gonzaga.edu/theyneedyou
http://www.gonzaga.edu/theyneedyou


— Parent programs
• Career Network/Current Parent Event

• Parent Calendar and E-newsletter 

• Parent Blog

Adding Value Internally, Cont…

http://www.gonzaga.edu/Main/publications/enewsletter/0211p.html
http://www.gonzaga.edu/Main/publications/enewsletter/0211p.html
http://www.gonzaga.edu/Main/publications/enewsletter/0211p.html
http://blogs.gonzaga.edu/parents


—Alumni magazines and 
annual giving campaigns







• If you can’t leverage it all day long and twice 
on Sunday, don’t bother doing it

– You’re Doing What With Your Degree?

– New Graduate Outreach Program

– Scholarship Challenge

• Metrics, Metrics, Metrics



Potential Barriers to Success

• Size of advancement team

• Territory issues

• Lack of understanding between 
departments/common goals

• Leadership

• Financial resources


